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29. r,rxar- EXAM§

Summary of Core Principles or the Twelve Commandments

1. Clearly define the expected standard for a pass at the outset. Make sure the panel
members understand and agree with these expectations.

2. The panel should be composed of both trainers from the Institution and outside
aSSessors.

3. Ideally, panel members should be invited to a preparatory meeting one or several
days before the actual tests to discuss standards, organization, speeches etc. If this
is not possible, a meeting should be held early in the moming of the tests.

4. Panel members should NEVER be given a full transcript of the speech being
delivered. The one exception to this is for simultaneous with text or sight
translation where the students also have a text.

5. Speeches may be read or delivered freely. In both cases, panellists must be given
clear advice about the material to be used and its presentation. Subject matter,
content and delivery should a]l be discussed thoroughly with the Panel Chair prior
to the tests.

6. Speeches/texts should be presented by a native speaker.

7. Students should always be told the topic and given some idea of the context ten or
fifteen minutes before the test, so they can prepare mentally, check basic terms
and above all begin to prepare a probable "script" of the speaker's intentions and
ideas.

8. Exams should include consecutive, free simultaneous and simultaneous with text
(possibly also a short sight translation).

9. Ideal panel size is between 5 and 8. Panels smaller than 4 and larger than 10
members should be avoided.

10.If there are wide discrepancies (more than 15%) in grading, the assessment
should be discussed to understand why. It is best to avoid simply calculating the
average mark in this case.

11. Panel members are there to assess future colleagues. Any other issues - such as
"showing off' by giving amusing, clever speeches, proving that they have
understood everything in the original or personal rivalries and dislikes - must be
shelved in the interest of the sfudents whose future caíeer is at stake. More
histrionic or colourfirl colleagues should only be included in panels with a strong
Chair!

12. Institutions MUST have written exam guidelines/rules. The students must be
informed of these in advance and they should be posted on the premises or on the
website. Clear guidelines, sent out in advance and recalled at the start of each set
of tests, will also make the Panel chairmanship easier and more effective.
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